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Summary — Future-Ready Leadership

Future-Ready Leadership Summary brings together all five dimensions (1-5) into a holistic picture of leadership
readiness. This combined view reflects how well a leader is prepared for Al-driven transformation, navigating
uncertainty, building trust, fostering adaptability, and shaping a learning organization that thrives in complexity.

While each area highlights a distinct capability, the summary shows how they reinforce one another. Strategic foresight
(1) sets the vision and prepares for change. Trust-building (2) ensures people are aligned and willing to follow. Ethical
guardrails (3) provide moral clarity in the age of Al. Adaptability and learning agility (4) enable leaders and teams to
grow stronger with feedback and disruption. Finally, digital leadership (5) benchmarks the integration of people, culture,
and technology into measurable outcomes.

Together, these scores illustrate a leader’s overall readiness to lead in times of uncertainty, digital disruption, and
organizational transformation. A balanced profile suggests resilience, credibility, and capacity to drive sustainable
success. By contrast, uneven results point to where reinforcement is needed.

This holistic index helps leaders see how their capabilities interconnect, highlighting both their distinctive strengths and
the critical levers they can activate to accelerate growth, trust, and impact in a fast-changing environment.

Strategic Foresight
5.0

Digital Leadgrship Tru§t-Building

Adaptability & Leati hiCal Guardrails

Analysis:

Future-Ready Leadership Summary Your leadership profile shows a solid foundation with notable strengths in
adaptability and trust-building, positioning you well for navigating change. With Adaptability & Learning at 4.0, you
excel in responding to feedback and fostering growth, which enhances organizational resilience and agility. However,
moderate scores in Strategic Foresight (3.53) and Ethical Guardrails (3.48) suggest opportunities to sharpen vision and
ethical practices, potentially impacting long-term strategy and trust in Al initiatives. Digital Leadership at 3.53 indicates
room to better align digital efforts with business outcomes. Overall, your balanced approach supports credibility, but
focusing on foresight and ethics could unlock greater innovation and risk management in fast-evolving environments.
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1. Strategic Foresight & Readiness

Strategic foresight and readiness reflect a leader’s ability to anticipate the future, articulate a clear direction, and
prepare the organization for rapid change. It is about balancing vision with practical outcomes—ensuring that digital
initiatives, innovation, and strategy transparency translate into meaningful progress.

Leaders strong in this area set a compelling vision, encourage new thinking, and establish trust through openness about
goals and progress. They also ensure that digital transformation delivers tangible outcomes, while cultivating a mindset
that focuses on future growth and capability.

« Vision & Direction: Communicating a clear and inspiring vision that provides unity and direction.

« Innovative Thinking: Encouraging creativity, new approaches, and openness to disruptive ideas that prepare
the organization for change.

- Digital Outcomes: Ensuring digital transformation creates real business value in terms of efficiency, customer
experience, and impact.

- Strategic Transparency: Making strategy open, documented, and measurable—so people understand where
the organization is going and how progress will be tracked.

« Future Orientation: Promoting a growth mindset and focusing on long-term capability development, not just
short-term results.

Vision & Direction
5.0

Future Orientation

Strategic Transpa Digital Outcomes

Analysis:

Strategic Foresight & Readiness Your scores reveal a mix of strengths and areas for growth. Innovative Thinking and
Future Orientation at 4.0 highlight your ability to drive creativity and long-term focus, which can boost competitiveness
and innovation. However, Vision & Direction at 3.0 may limit clarity in guiding teams through uncertainty, affecting
alignment and strategic execution. Digital Outcomes and Strategic Transparency at 3.33 suggest that digital initiatives
could deliver more tangible value with clearer communication. To build on this, you could experiment with refining your
vision statements to make them more actionable and measurable, leveraging your innovative mindset to test new
strategic approaches in pilot projects.
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2. Trust-Building Leadership for Al Adoption

Trust-building leadership for Al adoption is about creating the credibility, openness, and alignment that allow people
to embrace Al-supported change. Even the best technology cannot succeed without trust in leadership. Leaders must
balance service to others, values alignment, and transparency in order to generate buy-in.

Leaders with high scores here show humility, integrity, and care for the growth of others. They also foster cooperation,
live their values consistently, and ensure that strategies are transparent and accountable.

« Service Orientation: Putting others’ needs first and serving with humility, rather than using authority for
personal gain.

« Trust & Cooperation: Building a collaborative, open culture where people feel safe to engage and share ideas.

« Values Alignment: Walking the talk—ensuring actions match words and values are clear and consistent.

« Transparency: Making digital strategies, decisions, and outcomes visible to all stakeholders.

« Integrity & Accountability: Demonstrating care for others’ success and taking responsibility for ethical and
professional conduct.

Service Orientation
5.0

Integrity & Accquntability Cooperation

atdes Alignment

Analysis:

Trust-Building Leadership for Al Adoption You demonstrate strong capabilities in Trust & Cooperation and Values
Alignment (both 4.0), fostering a collaborative culture that enhances team buy-in and ethical consistency, crucial for Al
adoption. Service Orientation at 3.67 shows a solid foundation in humility and support. However, Transparency and
Integrity & Accountability at 3.33 indicate that increased openness in decisions and accountability could strengthen
trust further, reducing resistance to change. Consider conducting self-reflections on how you communicate setbacks or

decisions to build deeper credibility, using your high trust scores to model vulnerability and reinforce organizational
values.
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3. Ethical Guardrails for Responsible Al

Ethical guardrails for responsible Al highlight the moral and practical standards leaders bring to Al adoption. This is
not only about ethics in the abstract, but about everyday decisions, trade-offs, and governance that ensure Al
strengthens trust rather than undermining it.

Strong ethical leadership in Al includes consistent principles, readiness to challenge bias, and systems to ensure fairness
and accountability. It also recognizes the importance of moral courage and responsibility for the well-being of others.

* Rule Orientation: Following principles and ethical standards to ensure consistent, reliable decisions.

 Pragmatic Flexibility: Adapting to context while still keeping ethics at the center—avoiding rigid or overly
simplistic approaches.

« Ethical Accountability: Taking responsibility for addressing unethical practices and holding self and others to
account.

« Al Ethics Practices: Implementing fairness, bias-prevention, and ethics training as part of digital transformation.

 Moral Responsibility: Going beyond duty to protect others’ interests and promote the greater good.

Rule Orientation
5.0

Moral Responfsibility Pragmpytic Flexibility

Al Ethics Practis iedl Accountability

Analysis:

Ethical Guardrails for Responsible Al Your Ethical Accountability at 4.0 is a standout, showing strong responsibility in
addressing unethical practices, which builds trust and mitigates risks. Rule Orientation and Pragmatic Flexibility (3.74
and 3.67) reflect a balanced approach to ethics, but Al Ethics Practices and Moral Responsibility at 3.0 suggest gaps in
embedding fairness and broader ethical considerations into Al systems, potentially leading to reputational or
compliance issues. To address this, you might pilot personal ethics reviews of Al projects, using your accountability
strength to champion bias checks and moral discussions in team meetings.
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4. Adaptability & Learning Agility

Adaptability and learning agility describe how leaders respond to feedback, adjust to changing conditions, and

continuously grow. In the Al era, leaders must model curiosity, openness, and resilience—showing teams that feedback
and learning are assets, not threats.

Leaders strong here value feedback, act on it visibly, and adapt their leadership style based on what they learn. They
stay confident even when feedback is critical, and they foster a growth mindset across the organization.

« Feedback Utility: Recognizing the value of feedback for improving performance and achieving goals.

« Feedback Accountability: Acting on feedback and making changes visible, building trust that input leads to
improvement.

« Social Awareness: Using feedback to understand how others experience leadership and relationships.

Page 6

« Feedback Confidence: Staying resilient and open when receiving difficult feedback, modeling a growth mindset.

 Growth Mindset: Viewing challenges and failures as opportunities to learn, adapt, and improve.

Feedback Utility
5.0

Growth Minldset back Accountability

Feedback Confidtence al Awareness

Analysis:

Adaptability & Learning Agility This is a clear strength, with Feedback Accountability at 4.4 and other subscores
above 3.8, indicating you value and act on feedback effectively, fostering a growth-oriented culture that accelerates
learning and adaptation. High Feedback Utility and Growth Mindset (both 4.0) support resilience in change, while Social
Awareness and Feedback Confidence at 3.8 show room to deepen understanding of interpersonal dynamics. You could

leverage this by setting up regular self-feedback loops to model adaptability, using your confidence to explore
unfamiliar feedback sources and enhance team engagement.
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5. Digital Leadership Benchmark

Digital leadership benchmark provides a snapshot of how leaders manage digital strategy, talent, culture, and
outcomes compared to peers. It integrates the strategic, operational, and human aspects of digital transformation.

Strong digital leaders make their strategies transparent, invest in digital skills and partnerships, ensure transformation
creates measurable value, and build a culture of engagement and accountability. This benchmark highlights both
strengths and opportunities relative to other senior leaders.

- Digital Strategy: Making digital strategy open, documented, and measurable.

- Digital Talent: Recruiting, retraining, and partnering to ensure future-ready skills.

- Digital Transformation Outcomes: Delivering real-world impact in efficiency, customer experience, and
business performance.

« Transparency & Accountability: Advocating for openness, fairness, and responsibility in digital practices.

* Culture & Engagement: Celebrating wins, making leaders accessible, and strengthening employee engagement
in digital change.

Digital Strategy
5.0

Culture & Engggement Digjtal Talent

Transparency & Accousntability Digital TranSformation Outcomes

Analysis:

Digital Leadership Benchmark Your scores are mixed, with Transparency & Accountability at 4.0 highlighting your
commitment to openness, which can drive trust in digital initiatives. However, Digital Strategy, Digital Transformation
Outcomes, and Culture & Engagement at 3.33 suggest that digital efforts may not fully translate into measurable
business value or employee buy-in, potentially affecting competitiveness. Digital Talent at 3.67 is above average but
could be leveraged more. To improve, you might focus on personal development in digital literacy, experimenting with
clear metrics for digital projects and engaging more directly with teams to boost culture and outcomes.
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Key Findings
Leverage

* Your high Adaptability & Learning (4.0) and strong Feedback Accountability (4.4) can be harnessed to rapidly test
and iterate on strategic initiatives, enhancing organizational agility and reducing time-to-market for innovations.

« Combine Trust & Cooperation (4.0) with Ethical Accountability (4.0) to foster a culture where ethical discussions
are routine, building resilience against Al-related risks and improving stakeholder confidence.

« Use Innovative Thinking (4.0) to pilot small-scale digital experiments, leveraging your adaptability to refine
approaches based on real-time feedback, driving faster digital transformation outcomes.

Strengthen

« Address the gap in Vision & Direction (3.0) by developing a more compelling and measurable vision; try drafting
quarterly vision statements and soliciting feedback to ensure clarity and alignment, which can improve strategic
execution.

* Boost Al Ethics Practices (3.0) by integrating personal ethics checkpoints into your decision-making process, such
as reviewing Al projects for bias, to enhance fairness and compliance.

« Improve Digital Strategy (3.33) by setting personal goals to learn about emerging digital trends, then applying
insights to make strategy more transparent and outcome-focused.

Risks

 Low Moral Responsibility (3.0) paired with moderate Ethical Guardrails (3.48) could lead to oversight in Al ethics,
increasing reputational damage; mitigate by regularly reflecting on the broader impact of decisions.

« Weaker Vision & Direction (3.0) combined with moderate Strategic Foresight (3.53) might cause misalignment in
long-term goals, slowing adaptation to market shifts; address by aligning personal learning with industry trends.

Quick Wins

« Leverage high Feedback Accountability (4.4) to immediately implement a personal feedback journal, tracking
changes you make, which can quickly build trust and model growth for your team.

« Use strong Values Alignment (4.0) to openly share your ethical stance in meetings, reinforcing integrity and
encouraging similar behavior in others.

Metrics to Watch

 Monitor improvements in Digital Transformation Outcomes (currently 3.33) by setting personal KPIs for digital
project success, linking them to business impact like cost savings or customer satisfaction.

« Track progress in Al Ethics Practices (3.0) through self-assessments on ethical decision frequency, aiming for
measurable increases in bias prevention efforts.

Prioritized Sequence

» Now: Start a weekly self-reflection practice to enhance Vision & Direction, using feedback from peers to refine
your strategic communication.

 Next: In the next quarter, integrate ethics reviews into your routine for Al projects, focusing on Moral
Responsibility to address gaps.

« Later: Over the next 6-12 months, develop a personal digital leadership plan that aligns with industry
benchmarks, aiming to raise Digital Strategy and Outcomes through continuous learning.

Source notes:
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Digital Leadership: Abbu, Haroon & Khan, Sarah & Mugge, Paul & Gudergan, Gerhard. (2025). Building Digital-Ready
Leaders: Development and Validation of the Human-Centric Digital Leadership Scale. Digital. 5. 7. 10.3390/
digital5010007.

Transformational Leadership: These dimensions are based on the Global Transformational Leadership (GTL) scale by
Carless, Wearing, and Mann. Reference: Carless, S. A., Wearing, A. J., & Mann, L. (2000). A short measure of
transformational leadership. Journal of Business and Psychology, 14(3), 389-405. https://doi.org/10.1023/
A:1022991115523

Servant Leadership: These categories are based on the Sendjaya, Sen & Eva, Nathan & Butar, lvan & Robin, Mulyadi &
Castles, Samantha. (2019). SLBS-6: Validation of a Short Form of the Servant Leadership Behavior Scale. Journal of
Business Ethics. 156. 1-16. 10.1007/s10551-017-3594-3.

Feedback Orientation: Adapted from the Feedback Orientation Scale (FOS): Linderbaum, B. A, & Levy, P. E. (2010). The
development and validation of the Feedback Orientation Scale (FOS). Journal of Management, 36(6), 1372-1405. https://
doi.org/10.1177/0149206310373145

Decision Biases: Adapted from Watts, L. L., Medeiros, K. E,, McIntosh, T. J., & Mulhearn, T. J. (2020). Decision biases in the
context of ethics: Initial scale development and validation. Personality and Individual Differences, 153, Article 1096009.
https://doi.org/10.1016/j.paid.2019.109609

Number of Responses: 1
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